EDUCATION COMMITTEE
May 8, 2025 Business Meeting
Aqua Turf -approved

1. Call Meeting to Order at 1:471 pm.
2. Roll Call- Attendance sheet passed out for everyone to sign in.

3. Review of minutes from April 1, 2025- A motion to dispense and approve the Aprit 1, 2025
minutes was made by Amanda Tashea of Windham and seconded by Rebecca Juchert Derungs
of Goshen/Cannan. Unanimously approved.

4, Old Business
a. Water's Edge Conference Recap- discussion great conference.
i, Wed 285 Total: 72 Online, 186 In Person (2024-273; 2023-245; 2022-261)

ii.  Thurs 261 Total: 80 Online, 181 In Person (2024-268; 2023-239; 2022-254)

fii.  Fri 222 Total: 80 Online, 142 In Person (2024-214; 2023-203; 2022-199)
Seminar P&L (Cory to provide) Cory Gumbrewicz of Mitford gave a brief update on
the conference. There will be a more in-depth report at the Executive Board
meeting.

iv.  Survey Monkey Results- Swag gift recommendations from the survey were: frame
or notebook.

v. Event Discussion- The room reservations for the last 7 years have been taking
more rooms than were in the reserved room block.
Water’s Edge Banguet Managers expressed concern that going forward there may
not be enough rooms reserved. Recommendation was to increase the # of rooms
in the block but we need to be careful as we may end up paying for unused rooms.
Going forward with the 2026-2028 contracts increase the room block to 200
rooms from 170 rooms. If we do not fill the rooms, we are liable for paying for 90%
of the rooms. Kimberly Bratz mentioned she can find a list of Air B& B in case.
Water’'s Edge runs out of rooms.

5. New Business



a. Water's Edge Contracts through 2028

b. Conference—-2026 ~

i

THE

The DJ we had in the past is an option. Decision to rebook DJ Eddy was made.

Wednesday night entertainment — Trivia Night - A CTx member, Kelly Lawer of
Coventry also runs a Trivia Nights for other organizations. It was stated thatthere
can be teams or singles. Michelle Wyatt of Colchester stated that Kelly Lawer of
Coventry shared she would run the fundraiser for the association for free. Trivia
night would require prizes.

Dueling Pianos is an other idea. People could request songs, and the pianos
would play the songs.

Potential topics.
Probate presentation members felt the speakers were rushed. Kathy Larkins of
Darien will see if her probate judge can come and answer questions.

It was suggested that maybe a panel of marshals, constables and maybe the State
Marshal Commission coutd make a presentation. Kathy Larkins of Darien asked
for members to send her their marshal/constable information.

Kathy Larkins of Darien stated that there will be Q & A panels for each
presentation. David Kluczwski of Fairfield wants Q & A with tax collectors so
everyone can ask questions. Lisa Biagiarelli of Norwalk stated that there isalotof
preparation in the Q & A's that are prepared ahead of time.

Many ideas were presented: Kristin Battistoni of Haddam like rapid revenue; Kathy
Larkin mentioned that we cannot do that because online attendees cannot
participate.

Teresa Babon of Southington brought up mobile homes and sewers. The Survey
included questions to get the level of interest for sewers and mobile homes.
Sewer had a lot of interest. Mobile homes were discussed but maybe a topic for
later.

lt was brought up if there were breakout sessions that this creates AV issues.

it was suggested that since it takes presenters a long time to get presentations
together, then possibly give a stipend to the presenters.



vi.

More topics of tax sales and the trends associated with them. Foreclosureis a
topic that has not been done in a while. It was suggested maybe foreclosures and
tax sales could be combined.

Lien assignments was a topic up for discussion, however not many towns are
doing them. The decision was made to take this off the list of potential topics.

Personal Property enforcement — can be done with marshals. This was brought up
when Lisa Biagiarelli of Norwalk did a presentation years ago with her matrshal.
Lisa Biagiarelli of Norwalk said that it was about 1.5 credit hours.

Course I} for discussion ~ audit, segregation of duties, internal controls. Nuts and
bolts — Q & A Launa Goslee of Torrington and Carta Hamel of Watertown.

There will be a one-hour legislative update.

John Rainaldi of Ellington stated that moderators should have a list of questions ifa
speaker is running short on time so credits can still be obtained.

Speaker gifts

Gifts bags were a hit not only for the speakers but the vendors as well. Decision
was made to do gift bags next year for both speakers and vendors. Rebecca
Juchert Derungs of Goshen/Canaan and Halaree Monnerat of Avon will be working
on swag gifts again.

Recommendation was made to add biankets and lanyards to online merchandise
on CTx website - Nothing online has sold. Not worth it. May use the leftover
blankets and lanyards as giveaways. Vendors wanted lanyards too!

Banguet Theme
Decade Theme and Casino Night were ideas presented. Members hesitated about
casino theme because it would not be well received by outsiders.

There was a discussion on dueling pianos.

Decades Theme night was received well. Lisa Biagiarelli of Norwalk and Hollie
Rapp of Wilton volunteered to be co-chairs for the for 80s Themed Banquet.



6. Round Table Discussion - John Rainaldi of Etlington has the certificates for those who
recertified. Piease contact him to receive your certificate. It costs $9.00 to mail.

Aqua Turf this year’s attendance was 216 vs 206 last year attendance. Gory Gumbrewicz of
Milford feels that we should be ahead in revenue.

7. Amotion to adiournment was made by Maeci Evans from Fairfield and seconded by Kristin
Battistoni from Haddam at 2:37 pm. Motion carried unanimously.

Ré‘apgqﬁuily su b_}mitted,

Patricia Kratochvil, Secretary
Connecticut Tax Collectors’ Association
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