
Workplace Dysfunction 
Dealing With Difficult Staff and Coworkers 

 
 



Thoughts 

 
“A good manager doesn't try to eliminate conflict; he tries 

to keep it from wasting the energies of  his people. If  
you're the boss and your people fight you openly when 

they think that you are wrong - that's healthy.” 
 

Robert Townsend 



Thoughts 

 
“The proper question is not ‘How can I motivate 
others?’ but rather, ‘How can people create the 

conditions within which others will motivate 
themselves?’”   

    
Edward Deci 



Thoughts 

 

“The most important single ingredient in the 
formula of success is knowing how to get along 

with people.” 

 

Theodore Roosevelt 

  



Thoughts 

!
“If you want people to act in another way, 
you have to let them know how a different 

behavior would yield a better consequence.”!
Kerry Patterson !

(Crucial Confrontations) !
!



Difficult Employee 

            

Behaviors 

Motivation 

Misery 



Hopes, Fears, and Takeaways 

What is one hope you have for today’s 
session? 
  
What is one fear that you have about today’s 
session? 
  
What is one thing you would like to take 
away from our session today? 



WORKPLACE 2014 



Workplace Challenges 
 

§  Identify a challenging employee/coworker in your 
workplace.  What makes them difficult and what 
impact does this difficulty cause to you and your 
organization? 

§  What would this relationship look like if it were 
improved?  What would the benefits be for you 
and your department/organization? 



THE PEOPLE WE DEAL WITH 



Work Style Differences 
• The Indecisionater 
• The Rebel 
• The Social Network Butterfly 
• Mr. and/or Mrs. Boring 
• The Procrastinator 



TROUBLE BEHAVIORS 
•  THE Ultra Competitor 
•  The Drama King/Queen 
•  The Creative Genius 
•  The Panic Button 
•  The Volcano 



MOTIVATION PRIORITIES 



Relationship Awareness Theory 

§  Behavior is motivated by a desire to achieve self 
worth 

§  Motivation changes in conflict 
§  Strengths overdone can become a weakness 
§  Our filters influence perception 
 



The Helper 

Nurturing Being Needed and Being Appreciated 

People 

Caring 

Helpful 



The Achiever 

Assertive Personal Advancement and Development 

Results 

Tasks 

Accomplishments 



The Analyzer 

Analytical Logic and Self Reliance 

Correction 

Data and Information 

Organization 



The Hub 

Flexibility Likes to Know and Be Known By People 
(and likes to be known as flexible) 

Team 

Collaboration 

Options 



WORKPLACE MISERY 







Five Steps to Workplace Misery 

1.  Thinking everyone will/must get along.  
2.  Complaining about the same issues all the time. 
3.  Allowing your job to dictate your mood or state 

of mind.   
4.  Focusing on the negativity of your workplace.   
5.  Accepting or taking the wrong job.  



SO WHAT? 
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Action Planning 

•  What are two things you will commit to doing better or 
differently to improve your interactions with employees and 
coworkers after today’s workshop? 

•  How will you measure your improvement and when will you 
know you are successful? 

•  What ideas can you bring back to your office? 
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Thank you! 
 

KJR CONSULTING 
 

info@kjrconsulting.com 
www.kjrconsulting.com 

(860) 286-9557 


